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Safer Foundation is a 38 year-old, not-for-profit
organization, headquartered in Chicago, lllinois with
locations statewide and in one location in lowa.

www.saferfoundation.org
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About Safer: Quick Facts

Our Mission is to reduce recidivism by supporting, through a full
spectrum of services, the efforts of people with criminal records to
become employed, law abiding members of the community.

In FY09 Safer had:

v' 2,700 job starts

v' 56% of our basic skills/general educational development (GED) students pass the
GED test

350 Employees on staff

: SAFER
www.saferfoundation.org



Safer Programs

We may serve as many as 1,752 people on any given day

SPISE/In Prison

Resourced to serve
up to 10,000 people
ayear

Classroom and
computer lab training

in 38 prisons and 10
"high impact" areas
in lllinois

PACE /
Cook County Jail

772 people in FY09

Focus on improving
literacy and
academic skills

North Lawndale/
Crossroads

550 Beds

Adult Transitional
Center

Treatment
Family Support

Life skills

Halfway Back

GED obtainment

Support services

Combination of
trained teachers and
volunteers lead

50 beds

Residential program
for technical parole
violators

Sheridan / SWICC /
Statewide

2,809 people in
FY09

Treatment,
community
integration, job
readiness and
placement

Medium security
adult male facility
and post-release
support

Safer Return

Employment focused
therapeutic
community

Comprehensive after
care plan

www.saferfoundation.org

332 people enrolled

Multi-year pioneering
community
saturation model

571 Intake /
Support / Retention

4,255 people in
FY09

Employment
services

Basic skills / GED

Management
support services

YEP

116 people in FY09

Youth Empowerment
Program, eight week
program focused on

Concentrated in East
Garfield Park

Funded by
MacArthur
Foundation in
conjunction with
Urban Institute

Pivotal Staffing /
Job Ready

1,850 people in
FY09

LLC of Safer
Foundation,
temporary staffing
opportunities as
non-profit entity

Clients/employees
selected: 7th grade
or lower TABE
score, little to no
work experience

Faith-Based Sites

Safer Housing

10 apartments

HUD's Shelter Plus
Care Fund provides
full rental subsidies
to recently
incarcerated

education, ages
16-21

Peer teaching
methodology creates
an active and

inclusive
environment

individuals with
substance abuse
disabilities

Enrolled in Safer's
Transitional Job
Model Program

288 people in FY09

Reentry counseling /
case management

Mentoring

Satellite Sites

420 people in FY09
(excluding
Sheridan / SWICC)

Employment

services and basic
skills

Community-based
services

Youth services




Focus Is on Employment and
Retention

Employment s ...through a set of integrated
/Retention* | models driving employment

/ Basic Skil{* and retention...

/ Agency Partnerships

Direct Services Models \'

/

\ Community Partnerships

Funding /
N P
=~ “ Policy Advocacy

* Highlight Models

SAFER
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Employment/Retention Services
Model: Process Diagram

Group Orientation

— % Job Ready Pathway ——» Retention Industry
Groups Sectors
Intake and 7o ‘
Assessment >6 Months consecutive work Job Re_afj'ness
experience Training
Group 1: No credentials If <1 yr of Service
Mental Health Group 2: GED and_/or work Industries
Substance Abuse vocational credential _ —p Job Bank «
Career Scope Career — Candidate )
BESI ) Pool/Job Manufacturing
Planning Search
Workshops Construction
1f>1 yr of
woll Transportation/
Warehousing/
Pathway Transitional Employment On Sl Logistics :
—_ ——  Groups
R Placement Pathway If inp
Transitional Other Se_Ctor
Employment Strategies
<7.0 TABE
<6 Months consecutive work
experience
Supportive Services

Pathway

Make needed referrals; monitor
services to meet required ———— > Refer to Pathway
thresholds

www.saferfoundation.org



Key Resource Tools:
Assessment and Screening

- SAFER
www.saferfoundation.org



Key Resource Tools: Readiness

JOB
READINESS
Candidate Pool

www.saferfoundation.org



Key Resource Tools: Placement

Dashboard

Territory Lead
“ Sheet

Pivotal
Training
Program

JOB
PLACEMENT
TOOLS

Training
Program

Standard Sector
Operating Manager
Procedures Success
Calculator

Territory
Maps

SAFER
www.saferfoundation.org



Safer Results: Recidivism Study

Success may be measured by the lives Safer has touched, the families that have benefited, the
communities that were impacted. One objective measure is the recidivism rate of Safer clients.

[ People released from IDOC in FY03 tracked over a three year period

0
Total IDOC Releases - 51.8%

Safer clients receiving supportive 26%
services 589%

0 -
Safer clients achieving employment 24% red uction
Safer clients achieving 30 days 22% ¢
employment
Safer clients receiving supportive ]_3%

and employment services

SAFER
www.saferfoundation.org



Questions
?27?77?

This presentation will be available at
www.saferfoundation.org

www.saferfoundation.org
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