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About Safer

Safer Foundation is a 38 year-old, not-for-profit 
organization, headquartered in Chicago, Illinois with 
locations statewide and in one location in Iowa. 
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About Safer: Quick Facts

In FY09 Safer had:



 

2,700 job starts 



 

56% of our basic skills/general educational development (GED) students pass the 
GED test 



 

A significant number of our clients connected with medical, mental health, and/or 
substance abuse treatment 

350 Employees on staff

Our Mission is to reduce recidivism by supporting, through a full 
spectrum of services, the efforts of people with criminal records to 
become employed, law abiding members of the community.
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Safer Programs 
We may serve as many as 1,752 people on any given day
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Focus is on Employment and 
Retention

Employment Retention

Employment 
/Retention*

Funding

Direct Services Models

Policy Advocacy

Community Partnerships

…through a set of integrated 
models driving employment 
and retention…

* Highlight Models

Agency Partnerships

Basic Skills*
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Group Orientation

Pathway 
Placement

Intake and 
Assessment

Transitional Employment 
Pathway

Supportive Services 
Pathway

Job Ready Pathway

>7.0 TABE
>6 Months consecutive work 
experience
Group 1: No credentials
Group 2: GED and/or 
vocational credential

<7.0 TABE
<6 Months consecutive work 
experience

Candidate 
Pool/Job 
Search

Job Bank

Industry 
Sectors

Service 
Industries

Manufacturing

Construction

Transportation/
Warehousing/

Logistics

Other Sector 
Strategies

Retention 
Groups

Job Readiness 
Training 

If <1 yr of 
work

Career 
Planning 

Workshops
If>1 yr of 

work

On the Job 
Groups 

If in 
Transitional
Employment 

Make needed referrals; monitor 
services to meet required 
thresholds

Refer to Pathway

Mental Health
Substance Abuse
Career Scope
BESI

Employment/Retention Services 
Model: Process Diagram
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Key Resource Tools: 
Assessment and Screening
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Key Resource Tools: Readiness
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Key Resource Tools: Placement
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Safer Results: Recidivism Study

51.8%

26%

24%

22%

13%

People released from IDOC in FY03 tracked over a three year period

Total IDOC Releases

Safer clients receiving supportive 
services

Safer clients achieving employment

Safer clients achieving 30 days 
employment

Safer clients receiving supportive 
and employment services

58%
reduction

Success may be measured by the lives Safer has touched, the families that have benefited, the 
communities that were impacted. One objective measure is the recidivism rate of Safer clients.
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Questions
???

This presentation will be available at 
www.saferfoundation.org
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