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About Safer Foundation



About Safer

Safer Foundation is a 38-year-old, not-for-profit
organization, headquartered in Chicago.

Our mission is to reduce recidivism by supporting, through
a full spectrum of services, the efforts of people with
criminal records to become employed, law-abiding
members of the community.

@ 19 locations in lllinois and one in lowa

o 478 employees on staff (including Pivotal Staffing Agency)

o 62% reduction in recidivism rates (versus other IL releases)

o 2,700 job starts in FY10

o $30 million budget
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Safer Programs

(People Served in FY10)
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Workforce Development and
Retention



Focus is on Employment and Retention

Employment ™= ...through a set of integrated
2 8 models driving employment and

Retention*
/ / Basic Skills* retention...
N\

/ Agency Partnerships
Direct Services Models ¢

l Emp?ment II Retention
‘ Community Partnerships
Funding / 7
~ Policy Advocacy
* Highlight Models
SAFER
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Employment/Retention Services Model:

Safer Client Process Diagram

Group Orientation

——p Job Ready Pathway

Retention Induste]

Groups
3 Sectors

Intake and >7.0 TABE
Assessment >6 Months consecutive work
experience Job
Group 1: No credentials Readiness
Mental Health Group 2: GED and/or Training
Substance Abuse Vvocational credential If <1 yr of s Job Bank Service Industries
Career Scope work Candidate

BESI Pool/Job Manufacturing

Career
Planning
Workshops
If>1 yr of work

Search

Construction

Transportation /
Warehousing/

On the Job Logistics
Path Transitional Empl t Grouig
N athway ,. Transitional Employmen If in Other Sector
Placement Pathway Transitional Strategies

Employment

<7.0 TABE
<6 Months consecutive work
experience

Supportive Services
Pathway

Make needed referrals ;
monitor services to meet
required thresholds

Refer to Pathway
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Key Resource Tools: Assessment &

Screening
N

Career
Scope

y

TN
Barriers to Career
Employment Assessment Intake
Success & Screening Assessment
Inventory Tools
(BESI)

Intake
TABE
Screen
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Key Resource Tools

Job
Readiness

Training),

Job
Readiness
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Candidate
Pool
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Key Resource Tools: Placement

N

M Territory Lead P
Sheet
Pivotal '
Transitional Job Dashboard
Training
| - \' Job ’
A Placement Sales Funnel
Program
Tools
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Operating /_\
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Fostering and Maintaining
Government Partnerships



Advantages to Public/Private Partnerships

Quicker
implementation

and subsequent
tracking of programs
and models

Provides help

to push and
implement policy
and legislative re

Extends reach of
corrections beyond
prison/parole

of care from
in-prison to home
and long-term

aftercare ‘ 1
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Keys to Successful Partnering

Identify the
needs of your
organization and
the
characteristics of
_an ideal partner

Develop a clear
road map and
plan, define the
roles of all
stakeholders

Be a good

partner!

Establish the
parameters and

Always keep in

mind the big OPTIMIZING YOUR e
picture and core PARTNERSHIPS =
goals

in the beginning

Communicate Clarify and
Flexibility and effectively and document all
the ability to consistently - agreements -
handle the pay attention to ensure everyone

the needs of all is on the same
~ stakeholders \ ps

unforeseeable

www.saferfoundation.org
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3-Year Recidivism Results

Services Overall

Recidivism rate for those who were re-incarcerated after services were provided
Safer services were provided for 8,157 individuals in 2005

Recidivism Results

IDOC releases in FY2005 | ; —523%
Clients achieving employment | | 18%
Clients receiving supportive services | 20%
Clients achieving 30 days of employment 20%
. o ] | 62% Reduction
Clients achieving 365 days of employment | | 16% |
0% 10% 20% 30% 40% 50% 60%

Recidivism Percent
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Questions?



