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The 3R Project (housing component) is a three

phased residential TC (Therapeutic Community)
utilizing a Case Management approach for
service delivery.
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The Re-Entry reunification process is one of the
domains designed to address the family support
system which has been identified by The 3R

program as a critical part of an offender’'s
success Iin reintegration.




 To better equip families with the best possible skills to
aid their love-one’s effort to remain arrest free and

become self-sufficient.

« Develop and implement solution-focused approaches
to achieve desired offender outcomes following
incarceration.

Facilitate a healthier bond between the offender and




e first meeting identifies and/or develops a healthy
support system. The meeting’'s primary focus is the
dynamics between the offender and his support systems.
Every offender’s situation is unique. Difficult situations
involving the offender can be sorted through with help from

relatives, family friends, and/or social service agencies.

The second meeting is a follow-up with the Re-Entry team to

inform the support system of identified concerns observed




« The third meeting is the discussion of the offender’s

re-entry plan and expectations from the offender and
from the offender’s support system

« The fourth meeting is a collaboration of parole and

transitional service agency to set guidelines on going
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strain with the loss of a love-one to the experience of

incarceration. Tirelessly trying different tactics to turn the
offender’s life back around, family members are a critical
part of the process. Often in meetings we find that families
have exhausted all resources in efforts to change the
offender. Rational, reasonable approaches applied to this
irrational, and unreasonable behavior, do not work. In the

process of trying to solve the problem of criminal behavior,
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For successful re-entry and better methods of

support we created a do's and don't list to
assist family with offenders coming home and
making positive life changes.
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1. (Do) remain positive

2. (Do) expect change.

3. Don't plead, or demand that they change.

4. Don't try to extract promises that they cannot keep.

5. Don't make threats or ultimatums that you cannot keep.
6. Don't cover up for them, call in sick, or make excuses.
/. Don't believe the unbelievable.




9. Don't play detective to find out what they have been up to.

10.
11.
12.
13.
14.

Don't endlessly present reason and logic.

Don't give them a job after they have lost their last job.
Don't call them to wake them up in the morning.

Don't bail them out of jail.

Don't rescue them financially.
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