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Risk Reduction 

What is risk reduction all about? 

1.  Identifying which individuals are likely to 
reoffend 

2.  Focus on moderate to high risk offenders 

3.  Targeting interventions and supervision to 
criminogenic needs and ‘responsivity’ 



Risk-Need-
Responsivity 

(RNR) 

  The RISK principle tell us WHO to target 

  The NEED principle tells us WHAT to target 

  The RESPONSIVITY principle tells us HOW 
to target 



Risk 

 Risk principle  
 - Goal is to match the level of services to the 

offender’s likelihood to re-offend 

 - Provides guidance re. WHO to target for 
program interventions 



Risk 

LOWER RISK  = LESS INTERVENTION 

       = LESS STRUCTURE 

       = LESS SUPERVISION 

       = LESS OF YOUR 
               RESOURCES 

To have enough resources for higher risk 
offenders, we have to allocate FEWER 

resources to lower risk offenders  



Risk 

HIGHER RISK = MORE INTERVENTION 

        = MORE STRUCTURE 

        = MORE SUPERVISION 

        = MORE OF YOUR 
          RESOURCES 



Risk 

  What do we mean by Risk?  

 “How likely is a person to commit a crime?” 

RISK ≠ Crime type 

          ≠ Sentence or disposition 

          ≠ Custody or security classification level 

     ≠ Mental health diagnoses 

        



Risk 

  How do we know how likely a person 
is to commit a crime? 

  Use predictive assessment instruments  

  BUT, instruments must be normed and 
validated to be predictive 
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Risk 
Instruments 

 HCR-20 
 LCSF 
 LSI-R 
 PCL-SV 
 RANT 
 START 



Need 

  Now we know who, so WHAT type of 
interventions do we provide? 



Need 

Need Principle 

  Assess criminogenic needs and address 
these needs through focused interventions 

  Place higher-risk/higher-need offenders in 
treatment slots 

  Prioritize a person’s “high” needs FIRST 
when developing a case plan 



Need 

  Criminogenic needs:  Dynamic or 
changeable factors that contribute to the 
likelihood that someone will commit a 
crime 



Need 

   “People involved in the justice system have 
many needs deserving treatment, but not all 
of these needs are associated with criminal 
behavior”  Andrews & Bonta (2006) 



Criminogenic 
Needs 





Interventions 
Cognitive skills to address ‘criminal 
thinking’, positive peer supports, 
problem‐solving skills 

Interventions 
Substance abuse treatment 
Co‐occurring disorders treatment 
Job training/employment readiness 



Responsivity 

  Responsivity:  Optimizing offenders’ 
engagement, learning, and skill-building 



Responsivity 

  It’s not enough to target higher risk 
offenders with the right interventions, you 
have to do it in a way that supports them as 
they learn the new skills you are trying to 
teach 



Responsivity - 
general 

  General approaches in tailoring 
interventions for offenders 
-  Cognitive-behavioral 

-  Social learning 



Responsivity – 
fine tuning  

  Fine tuning interventions based on: 
-  Individual strengths and abilities 

-  Learning style 

-  Psychological functioning (e.g., CODs) 

-  Motivation 

-  Gender (e.g., with history of trauma/PTSD) 

-  Race/ethnicity 
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Fine Tuning for 
CODs 

  Longer duration of treatment   
 More extensive assessment 
  Emphasis on psychoeducational and 

supportive approaches 
  Higher staff ratio, more MH staff   
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Fine Tuning for 
CODs 

  Shorter meetings and activities 

  Information presented gradually, in 
small units, and with repetition 

  Supportive versus confrontational 
approach 

 More time provided for engagement and 
stabilization 
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Fine Tuning for  
Cognitive 

Impairment     

       Minimize need for abstraction              
  (e.g., concrete, specific scenarios)   

       Have demonstrate skills    
       Keep instructions brief  
       Use audiovisual aids  
       Keep role plays short and focused

         (Bellack, 2003) 
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Fine Tuning for 
Females 

  Focus on trauma and spousal abuse 

  Emphasis on education and job training 

  Parenting skills 

  Female role models and peer support 

  Assertive outreach and crisis intervention 

  Single gender groups, female staff 



Fine Tuning for 
Motivation 

  How ready is the person to change?    
Meet the person wherever they are in their 
change process! 



Stages of Change 

(Ready for 
change) 

ENTER 
HERE 

TEMPORARY 
EXIT 

Relapse 
(Skills to maintain 

w/o relapse) Maintenance 
(Doing something) 

Pre-Contemplation 
(Denial) 

Contemplation 
(“yes but...”) 

Action 

PERMANENT EXIT 



Fine Tuning for Different Stages of Change 

ENTER 
HERE 

TEMPORARY 
EXIT 

Relapse 

Maintenance 

Pre-Contemplation 

Contemplation 

Action 

PERMANENT 
EXIT 

Avoid Demoralization 

Relapse Prevention 

Practical Strategies 

Increase Ambivalence 

Promote Self-Diagnosis 



Fine Tuning for 
Incentives and 

Sanctions 

  Incentives = Offender-defined incentives 
to respond to offender-defined goal 
achievement  

  Graduated Sanctions = Described 
BEFORE the behavior and issued QUICKLY 
after problem behavior is recognized 



www.nationalreentryresourcecenter.org 


