
Effective Community Supervision 

Approaches  

and Strategies for Sex Offenders  



Important Principles 

• Victim-Centered approach 

• Specialization 

• PSI 

• Case Plan 

• Collaboration 

• Case Management Strategies 

• Polygraph 

• Family considerations 

• Transition/Re-entry 
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Victim-centered Approach 

• Goal is the protection of past and potential 
victims 

 

• Focus is on addressing the needs and safety 
of past and potential victims 

 

• Focus on community safety guides policy 
development, program implementation 
and practice 
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Victim-centered Approach 

 Case management decisions prioritize 
risk to past and potential victims 

 

 Case management supports victims and 
ensures they are not re-traumatized 

 

 Includes victims and victim advocates as 
collaborative partners in policy 
development, training, day-to-day 
supervision practices, and community 
notification and education efforts 
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Specialization 

• Investigation 
 

• Supervision 
 

• Terms and Conditions 

 

Specialization increases the accountability 

of sex offenders who are often compliant 

on “traditional” caseloads. 



Specialized Officers 

• Understands issues unique to sex offenders, 
including the use of cognitive distortions, 
minimization and manipulation 

 

• Assesses and responds to specific risks and 
needs on an ongoing basis 

 

• Understands offense patterns. relapse 
prevention plans and pro-social development 
needs on his caseload 
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Specialized Officers Communicate 

effectively and regularly with the following: 

• Support Networks -- offenders’ family members, 
friends, employers, etc. to assist in the 
supervision process 

 

• Other Professionals -- including treatment 
providers, victim advocates, polygraph examiners, 
and judges 

 

• Victim Representatives -- to be mindful of the 
victim’s needs 
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Pre-Sentence Investigation 

 Completed by an officer 
knowledgeable about sex offender 
treatment and supervision 

 

 Serves as the “base”document that 
helps establish a framework for 
community supervision (and beyond if 
necessary) 

 

 Contains a victim impact statement 
and recommendations regarding victim 
treatment 
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Good Reentry Evaluation 

• Includes a psycho-sexual evaluation by 
a sex offense specific evaluator 

 

• Contains sex offense specific risk 
assessment 

 

• Includes recommendations for special 
conditions that address the sex 
offender’s unique risks and needs 
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Case Planning 

 Is initially informed by PSI or Re-Entry 
evaluation and special terms and 
conditions 

 

 Takes into account information and 
insights from other stakeholders 

 

 Stresses controls over environment, 
participation in sex offense specific 
treatment, and compliance with all 
conditions 

 Can and should change over time with 
offender’s risks and needs 
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Collaboration 

Collaboration and 
communication keeps 

offender manipulation to a 
minimum, and as a result, 

helps ensure the safety of the 
community. 
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Collaboration Advantages 

• Helps reduce secrecy 
 

• Reduces offender’s opportunity to 
manipulate 

 

• Demystifies subject of sexual deviance  
 

• Allows for frank discussions of 
sensitive topics 

• Provides agent with behavioral 
indicators of risk 
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Collaboration Groups 

 Supervision officer 

 Treatment provider 

 Polygraph examiner 

 Victim advocate 

 Law enforcement officers 

 Family members 

 Employer 

 Landlord 

 AA/NA sponsor 

 Community mentors 

 Others as necessary 
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Use of the Polygraph in 

Supervision 

 Must identify a qualified examiner who is skilled 
and trained in conducting post-conviction exams 
on sex offenders. 

 Close collaboration between treatment provider, 
polygraph examiner, and probation/parole officer 
is critical. 

 Polygraph should be used as a treatment and 
monitoring tool -- not as revocation material. 

 Utility of exam results is directly related to the 
quality of the information used in the exam and 
the skills of the examiner - all polygraphs are not 
equal.  
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Supervision Focus 

• Monitoring specific risk factors 
 

• Enforcement of special conditions 
 

• Ongoing collaboration with offender’s 

therapist   
 

• Use of network of stakeholders to assist 
in community supervision 

• Use of polygraph data to monitor 
treatment progress and compliance 
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Initial Office Contacts 

 Review and sign conditions of 
supervision  

 

 Identify offender’s risk factors 
 

 Identify offender’s coping strategies   
 

 Help offender identify and learn his risk 
factors and coping strategies 

 Confront thinking errors and denial 

 Identify community support network 
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Ongoing Office Contacts 

 Review and update any changes in case 
plan (i.e., residence, employment, and 
friends)   

 

 Review risk factors and lapses 
 

 Confront thinking errors and denial  
 

 Review contact with network members 

 Review treatment progress 

 Verify all information reported by 
offender! 
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Field Contacts 

 Check for toys and other items that would 
indicate contact with children (be aware of 
MO and check for case-specific items)   

 

 Spot-check video tapes 
 

 Check for weapons, pornography, satellite 

TV and internet access   
 

 Check for signs of alcohol 

 Continue to assess neighborhood for 
potential risks 
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Transition/Re-Entry 

 Information is critically important - as 
much as possible should be gathered 
prior to release date. 

 Release and case planning should be 
conducted by someone knowledgeable 
in the unique risks and challenges 
posed by sex offenders, and victim 
impact and safety issues. 

 Offenders’ environments should be 
stabilized and closely monitored upon 
release. 
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Family Considerations and 

Reunification 

• The definition of “contact” should be 
specifically defined for and understood by 
the offender and those supporting the 
offender. 

• In intra-familial sexual abuse cases, 
offenders should “earn” their way back 
into the home (if at all) - victims and 
family members need a safe environment, 
and time and space to heal. 

• The clarification process can be critical in 
victim recovery and family reunification. 
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Family Considerations and 

Reunification 

• Probation/parole agencies should develop, 
in a collaborative fashion, a reunification 
policy with treatment providers and victim 
advocates - it must be a gradual process. 

• In intra-familial abuse cases, all family 
members need treatment and education 
before a convicted sex offender is allowed 

to return to the intimacy of family living.   
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Summary 

• Victim-centered approach 

• Specialization: supervision, investigation and 
terms and conditions 

• Collaboration with many stakeholders 

• Use of polygraph with specially trained 
examiner 

• Supervision strategies 

• Evaluating lapses 

• Issues of family reunification 

• Issues of re-entry to community setting 
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What would the elements of an effective 

sex offender reentry approach include? 

• Early identification of sex offenders—at 

the time of incarceration. 

• Early assessment—for the purposes of 

making treatment and classification 

decisions 

• Early case planning—the development of 

a treatment and transition plan and a 

timetable for their implementation 



What would the elements of an effective 

sex offender reentry approach include? 

• The availability of institutionally-based sex 

offender-specific treatment services 

• The assignment of a caseworker to 

manage the offender’s reentry 

• The development of a reentry plan well 

before release (6 months) 

• Continuity between institutional 

treatment and the treatment that will be 

delivered in the community 



What would the elements of an effective 

sex offender reentry approach include? 

• The assignment of a specialized parole 

officer well before the release takes 

place (6 months) 

• The identification of a community-based 

treatment provider long before release 

• Release planning that occurs among the 

institutional clinician, the institutional 

caseworker, the parole officer, and the 

inmate 



What would the elements of an effective 

sex offender reentry approach include? 

• A release plan that is carefully 
constructed and investigated (Is the 
victim in the home?  Are potential victims 
next door?  Is the employment proposal 
sound and victim-conscious?) 

• The identification of a community support 
network (To whom will the offender 
return?  What is the nature and quality of 
the relationships?) 

• The involvement of the offender’s support  
network in the development of the 
release plan 



What would the elements of an effective 

sex offender reentry approach include? 

• Investment in the support network:  
opportunities for the offender’s support 
network to meet with the institutional 
clinician, caseworker, parole officer, and 
inmate prior to release 

• Full disclosure by the inmate to the support 
network 

• Complete understanding of victimization 
potential and the crafting a release plan 
that addresses high risk areas 

• Discussion of relapse and how supporters 
can truly provide meaningful support 



What would the elements of an effective 

sex offender reentry approach include? 

 

• Scheduling of treatment and parole 

report dates prior to release 

• Multiple discussions regarding potential 

problems and solutions before release 

occurs 

• A focus on Pro-Social skill development 

• Victim notification before the release 

plan is finalized 



What would the elements of an effective 

sex offender reentry approach include? 

• A “comprehensive” management system 

in place in the community that utilizes the 

Containment Approach 

• A cohesive and strong network of 

agencies and services in the community 

• A case management system that 

provides for ongoing assessment and 

case planning over time 



What would the elements of an effective 

sex offender reentry approach include? 

• Ongoing work with the offender’s support 
network 

• Supervision, treatment, and life skills support 
over a substantial period of time 

• A treatment plan that addresses all offenders’ 
needs in addition to specialized treatment 
(substance abuse; mental health issues; etc.) 

• The ability to respond effectively and 
immediately to signs of increased risk 

• Engagement of the local community in 
creation of an environment conducive to 
success 



What should a release plan 

address? 

• Housing (“victim-centered”) 

• Employment, education, and/or job 

training 

• Treatment – Specialized and Ancillary 

• Social ties 

• Leisure time 

• Supervision conditions 

• Registration requirements 



What kind of support is needed? 

• General community 
adjustment and 
orientation to 
community life 

• Reestablishing 
relationships 

• Managing 
community hostility 

• Work skills 

• Obtaining proper 
identification 

 

• Transportation 

• Medical issues 

• Legal issues 

• Deportment issues 

• Recreation 

• Banking and money 

management 

• Shopping 

• Hygiene 

 



Who can provide support? 

• Parole officers 

• Treatment providers 

• Educated and functional social support 

networks 

• Community mentors (e.g., trained 

volunteers, employers, the faith community, 

etc.) 

• Other systems-based persons working with 

the offender and/or family 



For More Information 

• Go to www.csom.org for a 
wealth of excellent information 
on sex offender management. 
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http://www.csom.org

