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What Is sustainabllity?

Sustainability Is the capacity of your
program or agency to meet its needs
today without exhausting Its resources
and potential to continue Its operations In

the future.
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Why does it matter?

 |f your program or agency is meeting an ongoing
community need, it's prudent to develop a program
that can grow and adapt as the community’s needs

change.

« Some programs don’t need to be sustainable.
Sometimes one-time funding and short-term

programming can be ok.

“ the NATIONAL REENTRY
\ ¢ RESOURCE CENTER



Sustainable Building
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Sustainable Building

*Good blueprint
«Appropriate material
Build to code

«Layout/interior is functional for you
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Sustainability includes

having strong vision & leadership

engaging with the community

creating solid, replicable organizational practices
building a consistent revenue stream

producing programmatic outcomes



NAVIGATION

When in doubt, pick a direction. Any direction.
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What Is your north star?
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Cohesion & Connection

Mission Values

/
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Sustainable programming will

 Allow you to avoid starting your work over
again when the next grant comes along

* Integrate your program’s services
becoming a part of the community network

* Not always keep programs intact

* Build on your success (which includes
knowing what your success looks like)
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Characteristics that Support
Sustainability

« Adaptabllity

» Flexibility

« Communication
* |Investments

* Creativity

* Transparency
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Action Step 1:
Increase Program Visibility

 Publicize your program

» Describe your success and what that means
for the community

» Use social & mainstream media
 Tell stories
» Prepare the elevator speech (for everyone!)
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Action Step 2:
Community Engagement

Involve the community in program planning

Seek feedback from stakeholders in the community as your
program develops

Negotiate MOU’s clearly early in the program (in advance of
receiving funding, if possible)

Keep the community and stakeholders informed of status of
the program

Educate community about your issue regularly (speakers
bureau)

Use your board of directors!
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Action Step 3: Invest In
Infrastructure

How is the work documented for posterity?

How are all contacts shared throughout the organization?
How is workflow/calendar documented?

How are people cross trained to do other types of work?

How do people share information about their work
activities?

How do staff plan for the year? How do they set goals?

What kinds of information goes to the Board? How
iInvolved are they?
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Action Step 4:
Diversify Funding

Diversify grant sources (don’t rely on one grant)
Seek a mix of public and private funds

Build a base of individual donors

Seek 100% giving from your Board of Directors
Make fundraising a year-round activity

Host (some) special events

Investigate fee for service models

Be sure to use (and track) volunteer support and in-
kind donations
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Action Step 5: Evaluate
Program and Adapt

* Know your outcome measures
» Assess your program’s effectiveness

* Publicize your program’s success (inside
and outside organization)

« Adapt elements that aren’t successful
 Remain flexible
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Quick Check:

Questions to ask your program

s
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Do individuals at all levels of my organization know our
mission and vision? (why do we exist?)

Are we building continuously building our internal
policies and processes?

How are we engaged with the community? Does the
community feel a sense of ownership in our program?

Does our program produce outcomes? How do we
communicate those?

What is our fund development plan?
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If all else fails...

« Know your end game

* Leverage partnerships to extend
FIRE 4y ALARN \ program

B -+ Seek efficiencies within program
« Share information with partners

« Seek community support for some
base level of continued work

* Cross-train community partners if
appropriate

« Document successful elements of the
program for future use
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Your participants

 Should not be the last to know

« Should have a clear idea of what to expect from
the program and their mentors

« Should have time to prepare for the transition

» Should have a process to develop closure with
their mentor

« Should have clarity around expectations for
future contact with their mentors
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Wrap Up
Developing sustainable programs is a process

Fundraising alone does not build sustainability

Sustainability requires construction and cohesion
throughout the many facets of your organization or
program

Shutting down your program should be thoughtful
and intentional when necessary
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— The resource center is
continually updating its
website with materials
relevant to the reentry field.

Hirtng!'®

- Silgn up for the monthly
NRRC newsletter to receive
news about upcomin
distance learning an R
funding opportunities.

Reentry in the Media



Contact Information

Content questions about this webinar should be directed to:
Christi Hurt:
Christihurt@gmail.com

Or Saudia Abdullah:
Sabdullah@csqg.org

Thank you!
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This presentation was prepared by the Council of State Governments Justice
Center. Presentations are not externally reviewed for form or content. The
statements reflect the views of the authors and should not be considered the
official position of the CSG Justice Center, the members of the Council of State
Governments, or the U.S. Department of Justice.


http://www.nationalreentryresourcecenter.org/
http://www.nationalreentryresourcecenter.org/
http://www.nationalreentryresourcecenter.org/

