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Project Overview

oln 2010, PCCD was awarded
$183,413 with 50% required match

O Subcontractor selected through a
competitive process

O Children’s Home of York received
the award to provide direct service,
case manhagement and tracking

O Project Timeline: Calendar year
2012




Project Overview cont.

oWhy girls from southeastern PA?

- |dentified service delivery gap

- Maintains focus on importance of
aftercare post MacArthur Models for
Change

. Partners — 5 counties and 7 residential
placement facilities

- Re-entry Task Force



Re-entry Task Force

o Collaboration!

o Roles of state and local
government agencies, non-profit
providers and community
stakeholders



Project Challenges

o Amount of funds
o Match funds

o Number of girls
o Sustainabillity



Contact Information

Lisa J. Freese, Consultant
PA Commission on Crime
and Delinquency
Office of Juvenile Justice
and Delinguency Prevention
3101 North Front Street
Harrisburg, PA 17110
c-lIfreese@pa.gov
(717) 265-8460
www.pccd.state.pa.us



