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  is	
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reentry	
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–  Sign	
  up	
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  NRRC	
  

newsleSer	
  to	
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  distance	
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•  Goals	
  of	
  the	
  Webinar	
  
1.  Explore	
  Ways	
  of	
  Changing	
  Offender	
  Behavior	
  via	
  

the	
  Classroom	
  
2.  Show	
  Why	
  Risk	
  ReducAon	
  is	
  Important	
  to	
  

Technology	
  Career	
  Training	
  
3.  Discuss	
  Ways	
  to	
  Implement	
  Risk	
  ReducAon	
  in	
  

Technology	
  Career	
  Training	
  
4.  Discuss	
  Sustaining	
  the	
  Training	
  Once	
  Release	
  to	
  

the	
  Community	
  Occurs	
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•  Changing	
  Offender	
  Behavior	
  via	
  the	
  Classroom	
  
– Treat	
  the	
  Offender	
  Like	
  a	
  Student	
  in	
  College	
  or	
  
High	
  School	
  

•  Provide	
  class	
  rolls,	
  syllabus,	
  test/exam	
  schedule	
  
•  Provide	
  study	
  guides,	
  textbooks,	
  supplies	
  
•  Provide	
  students	
  with	
  clear	
  expectaAons	
  
•  Provide	
  grades	
  and	
  feedback	
  to	
  work	
  performance	
  
•  Provide	
  class	
  work	
  that	
  is	
  evidence	
  based	
  with	
  a	
  proven	
  
curriculum	
  

•  Provide	
  students	
  with	
  contact	
  informaAon	
  if	
  possible	
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•  MoAvaAonal	
  InteracAon	
  for	
  Risk	
  ReducAon	
  
– CriAcal	
  for	
  the	
  Offender	
  and	
  Staff	
  

•  Could	
  be	
  a	
  new	
  way	
  of	
  doing	
  business	
  for	
  both	
  
•  Needed	
  to	
  ensure	
  that	
  both	
  remain	
  moAvated	
  to	
  see	
  
compleAon	
  of	
  the	
  training	
  

– Studies	
  Have	
  Shown	
  that	
  MoAvaAonal	
  
Interviewing	
  and	
  InteracAon	
  are	
  an	
  Evidence	
  
Based	
  Means	
  to	
  Reduce	
  Risk	
  of	
  Recidivism	
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•  MoAvaAonal	
  InteracAons	
  Within	
  InsAtuAon	
  
•  Must	
  Come	
  From	
  All	
  Levels	
  within	
  InsAtuAon	
  

– Teachers/Instructors	
  
– CorrecAonal	
  Officers	
  
– Counselors	
  
– Superintendent/Warden/Sheriff/Principal	
  
– School	
  AdministraAon	
  
– Releasing	
  Authority:	
  Court,	
  Board,	
  Other	
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•  To	
  Ensure	
  MoAvaAonal	
  InteracAon	
  Staff	
  Must	
  
be	
  Trained	
  in	
  MoAvaAonal	
  Interviewing	
  
– How	
  to	
  MoAvate	
  the	
  Offender	
  to	
  do	
  Well	
  in	
  Class	
  
– How	
  to	
  UAlize	
  Rewards/SancAons	
  for	
  Class	
  Work	
  
– How	
  to	
  UAlize	
  Rewards/SancAons	
  for	
  Behavior	
  in	
  
and	
  out	
  of	
  Classroom	
  

–  	
  MoAvaAonal	
  Interviewing	
  and	
  InteracAon	
  is	
  Part	
  
of	
  the	
  Evidence	
  Based	
  InstrucAon	
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•  IncenAves	
  and	
  Their	
  Use	
  in	
  the	
  Classroom	
  
– Good	
  Grades	
  Result	
  in	
  a	
  Reward	
  

•  Rewards	
  are	
  within	
  security	
  restricAons	
  of	
  facility	
  
•  RecogniAon	
  within	
  class,	
  school,	
  insAtuAon,	
  community	
  
•  Small	
  token:	
  tangible/intangible	
  (increased	
  recreaAon	
  
Ame,	
  increased	
  visitaAon,	
  cerAficates)	
  

– Good	
  Behavior	
  Results	
  in	
  a	
  Reward	
  
•  Rewards	
  are	
  within	
  security	
  restricAons	
  of	
  facility	
  
•  RecreaAon	
  Ame,	
  visitaAon,	
  Ame	
  out	
  of	
  cell	
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•  Acknowledge	
  Good	
  Work	
  of	
  Students	
  
– NewsleSers,	
  PosAng	
  in	
  InsAtuAon/School,	
  
Advising	
  the	
  Courts/Board/Others	
  

– Use	
  the	
  Media	
  to	
  Get	
  the	
  Word	
  Out	
  on	
  the	
  
Program	
  

– Contact	
  Families	
  and	
  Significant	
  Others	
  to	
  Let	
  
Them	
  Know	
  the	
  Good	
  Work	
  is	
  Occurring	
  

– Hold	
  GraduaAon/CompleAon	
  Ceremonies	
  
– Provide	
  Diplomas/CerAficates	
  of	
  CompleAon	
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•  CogniAve	
  Behavior	
  Change	
  
•  How	
  to	
  Think	
  for	
  a	
  Change:	
  Think	
  Before	
  
AcAng	
  

•  Blend	
  CogniAve	
  Change	
  with	
  Classroom	
  Work	
  
•  Learning	
  to	
  Think	
  in	
  the	
  Classroom	
  to	
  be	
  
Successful	
  as	
  a	
  Student	
  

•  Taking	
  Classroom	
  Thinking	
  and	
  PosiAve	
  
Change	
  to	
  the	
  Cell	
  and	
  Then	
  to	
  Home	
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•  CogniAve	
  Behavior	
  Change	
  with	
  the	
  InsAlled	
  
MoAvaAon	
  to	
  Succeed	
  Leads	
  to	
  a	
  PosiAve	
  
Classroom	
  Environment	
  and	
  Experience.	
  

•  The	
  PosiAve	
  Experience	
  in	
  the	
  InsAtuAon	
  can	
  
Lead	
  to	
  a	
  PosiAve	
  Experience	
  at	
  Home	
  and	
  in	
  
the	
  Community	
  Upon	
  Release	
  

•  You	
  Can	
  Have	
  an	
  Offender	
  Returning	
  Home	
  
Who	
  is	
  MoAvated	
  to	
  Change	
  in	
  all	
  Ways—All	
  
Because	
  of	
  a	
  PosiAve	
  EducaAonal	
  Experience!	
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•  Why	
  Risk	
  ReducAon	
  is	
  Important	
  to	
  
Technology	
  Career	
  Training	
  
– Risk	
  ReducAon	
  =	
  Reduced	
  Recidivism	
  
– Reduced	
  Recidivism	
  =	
  Reduced	
  Crime	
  Rate	
  
– Reduced	
  Crime	
  Rate	
  =	
  Reduced	
  VicAmizaAon	
  
– Reduced	
  Risk/Recidivism/Crime/VicAms	
  =	
  
Reduced	
  Jail/DetenAon/Prison	
  Beds	
  

– Reduced	
  Risk/Recidivism/Crime/VicAms	
  =	
  
Successful	
  Programming	
  =	
  Sustained	
  Funding	
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Reduced	
  Risk/Recidivism/Crime/VicAms	
  
And	
  

Successful	
  Programming	
  	
  
And	
  	
  

Sustained	
  Funding	
  
Equals	
  

Successful	
  Reentry	
  Model	
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•  Teaching	
  the	
  Offender	
  a	
  New	
  Skill/Trade	
  for	
  
Use	
  in	
  the	
  Community	
  Leads	
  to	
  Risk	
  ReducAon	
  
– New	
  Trade/Skill	
  =	
  Enhanced	
  Employability	
  
– Enhanced	
  Employability	
  =	
  BeSer	
  Salary	
  
– BeSer	
  Salary	
  =	
  BeSer	
  Support	
  of	
  Family	
  and	
  Self	
  
– All	
  Can	
  Lead	
  to	
  PosiAve,	
  ContribuAng	
  Member	
  of	
  
the	
  Community	
  

– All	
  Can	
  Lead	
  to	
  Improved	
  Self-­‐Esteem,	
  Being	
  
MoAvated	
  to	
  Do	
  Well,	
  Change	
  Behaviors	
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New	
  Trade	
  or	
  Skill/Employability/BeSer	
  Salary	
  
And	
  	
  

BeSer	
  Support	
  of	
  Family	
  and	
  Self	
  
And	
  

Contributor	
  to	
  Community/MoAvated/Change	
  
Equals	
  

Successful	
  Reentry	
  Model	
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Taking	
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  Training	
  Home	
  

•  Reducing	
  the	
  Risk	
  of	
  Reoffending	
  Upon	
  
Release	
  Can	
  Result	
  in	
  the	
  Following:	
  
– Sustaining	
  the	
  Training	
  on	
  the	
  Outside	
  
– Maintaining	
  Gainful	
  Employment	
  
– ContribuAng	
  to	
  the	
  Community,	
  Family,	
  Self	
  
– Avoiding	
  New	
  VicAmizaAon	
  ResulAng	
  from	
  
Renewed	
  Criminal	
  Behavior	
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•  ImplemenAng	
  Risk	
  ReducAon	
  Strategies	
  
– Role	
  of	
  Leadership	
  in	
  InsAtuAon	
  and	
  School	
  

•  Set	
  the	
  tone	
  for	
  using	
  risk	
  reducAon	
  strategies	
  
•  Sell	
  the	
  concept	
  to	
  staff	
  and	
  how	
  it	
  helps	
  everyone	
  
•  Sell	
  the	
  concept	
  to	
  offenders	
  
•  Sell	
  the	
  concept	
  to	
  employers,	
  families,	
  communiAes	
  
•  Make	
  the	
  changes	
  necessary	
  to	
  implement	
  strategies	
  

– Leadership	
  Must	
  Lead	
  the	
  Way	
  to	
  Implement	
  the	
  
Risk	
  ReducAon	
  Strategies	
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•  ImplemenAng	
  the	
  Curriculum	
  to	
  Support	
  Risk	
  
ReducAon	
  Strategies	
  
– Curriculum	
  Must	
  be	
  Evidence	
  Based	
  
–  Includes	
  MoAvaAonal	
  Interviewing/InteracAons	
  
–  Includes	
  CogniAve	
  Behavioral	
  Changes	
  Strategies	
  
– Rewards	
  and	
  IncenAves	
  for	
  Performance	
  
– RealisAc	
  and	
  Reasonable	
  SancAons	
  
–  Involves	
  Instructors,	
  CorrecAonal	
  Officers,	
  Others	
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•  ImplemenAng	
  Risk	
  ReducAon	
  Strategies	
  into	
  
the	
  Release	
  Plan	
  
– Contact	
  with	
  PotenAal	
  Employers	
  is	
  EssenAal	
  
– Contact	
  with	
  Families	
  and	
  Support	
  Systems	
  to	
  
Understand	
  ExpectaAons	
  of	
  Offender	
  

– Contact	
  with	
  Community	
  Supervision	
  Agencies	
  to	
  
Understand	
  What	
  Has	
  Occurred	
  Inside	
  the	
  Walls	
  

– Contact	
  with	
  Treatment	
  and	
  Other	
  Service	
  
Providers	
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•  ImplemenAng	
  Risk	
  ReducAon	
  Strategies	
  into	
  
Employment	
  in	
  the	
  Community	
  
– Ensure	
  the	
  Employer	
  Knows	
  Benefits	
  of	
  Risk	
  
ReducAon	
  Strategies	
  

– Offenders	
  ExpectaAons	
  of	
  Employers	
  Based	
  on	
  
Strategies	
  

– Employers	
  ExpectaAons	
  of	
  Offenders	
  Based	
  on	
  
Strategies	
  

– How	
  to	
  Make	
  it	
  Work	
  for	
  Everyone	
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•  Sustaining	
  the	
  Training	
  Once	
  Release	
  Occurs	
  
– Community	
  Outreach	
  with	
  PotenAal	
  Employers	
  

•  Bring	
  potenAal	
  employers	
  to	
  the	
  insAtuAon	
  to	
  meet	
  
with	
  offenders,	
  instructors,	
  other	
  staff,	
  leadership	
  	
  

•  Show	
  them	
  the	
  curriculum	
  and	
  how	
  it	
  works	
  in	
  the	
  
insAtuAonal	
  semng	
  

•  Visit	
  the	
  potenAal	
  employers	
  with	
  community	
  
supervision	
  staff	
  and	
  if	
  possible	
  the	
  offenders	
  

•  Support	
  ongoing	
  interacAons	
  between	
  offenders	
  and	
  
potenAal	
  employers	
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•  Selling	
  the	
  Training	
  and	
  the	
  Offender	
  
– The	
  Training	
  

•  Curriculum	
  is	
  evidence	
  based	
  
•  Industry-­‐based	
  
•  CerAficaAons	
  
•  ApprenAceships	
  

– The	
  Offender	
  
•  Grades	
  earned	
  in	
  classroom	
  
•  	
  Accomplishments	
  in	
  skill	
  development	
  
•  CerAficaAons	
  and	
  apprenAceships	
  completed	
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– What	
  the	
  Offender	
  Brings	
  to	
  the	
  Job	
  
•  Skills	
  for	
  the	
  posiAon	
  
•  Amtude	
  to	
  succeed	
  
•  Ability	
  to	
  learn	
  in	
  all	
  types	
  of	
  environments	
  
• Willingness	
  to	
  keep	
  learning	
  
•  Community	
  supervision	
  condiAons	
  to	
  support	
  
successful	
  reentry	
  and	
  risk	
  reducAon	
  

•  Family/significant	
  other	
  support	
  systems	
  
•  Treatment	
  and	
  other	
  services	
  to	
  support	
  successful	
  
reentry	
  and	
  employment	
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•  Bringing	
  the	
  Community	
  Supervision	
  Agency	
  
into	
  the	
  Risk	
  ReducAon	
  Strategy	
  and	
  Training	
  
– Provide	
  Detailed	
  InformaAon	
  on	
  Training	
  
–  If	
  Possible	
  Bring	
  Community	
  Supervision	
  Staff	
  to	
  
the	
  InsAtuAon	
  to	
  Observe	
  the	
  Training	
  

– Take	
  the	
  Training	
  to	
  the	
  Community	
  Supervision	
  
Agencies—Meet	
  with	
  Staff	
  

– Have	
  Community	
  Supervision	
  Staff	
  Meet	
  with	
  
PotenAal	
  and	
  Established	
  Employers	
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•  How	
  Can	
  the	
  Community	
  Supervision	
  Agency	
  
Support	
  the	
  Offender	
  
– Discuss	
  the	
  ExpectaAons	
  of	
  Supervision	
  with	
  the	
  
Offender	
  and	
  How	
  Risk	
  ReducAon	
  Impacts	
  
Supervision	
  

– Meet	
  with	
  the	
  Family/Significant	
  Others	
  
– Meet	
  with	
  the	
  Employer	
  to	
  Discuss	
  Supervision	
  
and	
  ExpectaAons	
  of	
  the	
  Offender,	
  Supervision	
  
Agency,	
  Employer,	
  Others	
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•  Community	
  Outreach	
  with	
  Non-­‐profits	
  and	
  
Support	
  Services	
  
– Follow-­‐up	
  Services	
  and	
  Training	
  
– Mentoring	
  and	
  Support	
  Groups	
  
–  Job	
  Placement	
  Assistance	
  
– Resume	
  WriAng,	
  Interviewing,	
  ApplicaAon	
  
Assistance	
  

– ConAnuing	
  EducaAonal	
  Assistance	
  
– ApprenAceships	
  and	
  Internships	
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•  Other	
  Things	
  to	
  Consider	
  
– Fidelity	
  Federal	
  Bonding	
  and	
  its	
  Advantages	
  
– Federal	
  Tax	
  Benefits	
  for	
  Hiring	
  Offenders	
  
– Community	
  Involvement	
  in	
  Reentry	
  at	
  Local	
  Level	
  

•  Media	
  and	
  Publicizing	
  Efforts	
  
– Bring	
  Media	
  to	
  the	
  InsAtuAon	
  
– Bring	
  Media	
  to	
  the	
  Job	
  Sites	
  
– Showcase	
  the	
  Program	
  to	
  Legislators,	
  Funders,	
  
Key	
  Stakeholders	
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(646)	
  383-­‐5721	
  
www.naAonalreentryresourcecenter.org	
   

This	
  presentaAon	
  was	
  prepared	
  by	
  the	
  Council	
  of	
  State	
  Governments	
  JusAce	
  Center.	
  
PresentaAons	
  are	
  not	
  externally	
  reviewed	
  for	
  form	
  or	
  content.	
  The	
  statements	
  reflect	
  
the	
  views	
  of	
  the	
  authors	
  and	
  should	
  not	
  be	
  considered	
  the	
  official	
  posiAon	
  of	
  the	
  CSG	
  
JusAce	
  Center,	
  the	
  members	
  of	
  the	
  Council	
  of	
  State	
  Governments,	
  or	
  the	
  U.S.	
  
Department	
  of	
  JusAce.	
  


