
©	  2012	  Council	  of	  State	  Governments	  Jus8ce	  Center	  

Orienta8on	  and	  Grant	  
Management	  Webinar	  for	  2012	  
Second	  Chance	  Act	  Grantees	  



Agenda	  
I.  Welcome	  and	  Congratula8ons	  

§  Dr.	  Gary	  Dennis,	  Senior	  Policy	  Advisor,	  Bureau	  of	  Jus8ce	  
Assistance	  (BJA),	  U.S.	  Department	  of	  Jus8ce	  

II.  Introduc8on	  to	  the	  Na8onal	  Reentry	  Resource	  Center	  
§  David	  D’Amora,	  Director,	  Na8onal	  Ini8a8ves	  Division,	  
Council	  of	  State	  Governments	  (CSG)	  Jus8ce	  Center	  

§  Leah	  Kane,	  Policy	  Analyst,	  CSG	  Jus8ce	  Center	  
III.  Post-‐Award	  Grant	  Management	  and	  Federal	  

Compliance	  
§  Ania	  Dobrzanska,	  State	  Policy	  Advisor,	  BJA	  	  
§  Brenda	  Worthington,	  State	  Policy	  Advisor,	  BJA	  
§  Michael	  BoVner,	  State	  Policy	  Advisor,	  BJA	  





•  Authorized	  by	  the	  passage	  of	  the	  
Second	  Chance	  Act	  in	  April	  2008	  

•  Launched	  by	  the	  Council	  of	  State	  
Governments	  in	  October	  2009	  

•  Administered	  in	  partnership	  with	  
the	  Bureau	  of	  Jus8ce	  Assistance,	  
U.S.	  Department	  of	  Jus8ce	  



Na8onal	  Reentry	  Resource	  Center:	  
Objec8ves	  

•  Provide	  a	  one-‐stop,	  interac8ve	  source	  of	  
current,	  user-‐friendly	  reentry	  informa8on.	  

•  Iden8fy,	  document,	  and	  promote	  evidence-‐
based	  prac8ces.	  

•  Advance	  the	  reentry	  field	  through	  training,	  
distance	  learning,	  and	  knowledge	  
development.	  	  

•  Deliver	  individualized,	  targeted	  technical	  
assistance	  to	  the	  Second	  Chance	  Act	  grantees.	  



www.na8onalreentryresourcecenter.org  





hVp://www.na8onalreentryresourcecenter.org/faqs	  	  



Distance	  Learning	  

hVp://www.na8onalreentryresourcecenter.org/training/webcasts	  



hVp://www.na8onalreentryresourcecenter.org/library	  	  



hVp://na8onalreentryresourcecenter.org/what_works	  	  	  



hVp://www.na8onalreentryresourcecenter.org/2009-‐second-‐chance-‐act-‐grantee-‐resource-‐
page	  	  



hVp://www.na8onalreentryresourcecenter.org/reentry-‐council	  	  	  



www.na8onalreentryresourcecenter.org/na8onal-‐criminal-‐jus8ce-‐ini8a8ves-‐map	    



2012	  conference:	  hVp://na8onalreentryresourcecenter.org/sca-‐3rd-‐conference	  	  
2011	  conference:	  hVp://www.na8onalreentryresourcecenter.org/2011-‐second-‐chance-‐act-‐conference	  

2010	  conference:	  hVp://www.na8onalreentryresourcecenter.org/making-‐second-‐chances-‐work	  	  



www.na8onalreentryresourcecenter.org  



(877)	  332-‐1719	  
info@na8onalreentryresourcecenter.org	  	  
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Overview 
•  Award Acceptance 
 
•  Special Conditions 

•  Report Submission 

•  FFATA 

•  Financial Information 

•  Unallowable Costs 

 

•  Grant Payments 

•  GANs 

•  Grant Monitoring 

•  Grant Closeout 

•  Additional Information 



Award Acceptance 
•  Assign a Financial Point of Contact (FPOC) in GMS. 

•  Sign and date the award letter, and initial the special 
condition pages. 

•  Email the documents to acceptance@usdoj.gov or fax 
to 1-866-388-3055. 

  
•  Receive a packet containing the grant ID, PIN number, 

and information about accessing funds through the 
Grant Payment Request System (GPRS). 



Award Document 

 



Special Conditions 

•  Special conditions are terms & conditions of the 
award. 

 
•  All awards will include standard special conditions.   
 
•  Some special conditions are program-specific. 
 
•  Certain special conditions may be added 

specifically to an individual award. 
 

 



 

Special 
Conditions 



Examples of Special Conditions 
•  All awards will include standard special conditions 

concerning compliance with: 
•  OJP Financial Guide 
•  Use of Federal Funds 
•  Audit requirements, the Anti-Lobbying Act 
•  Civil Rights – EEOP 
•  Reporting Potential Fraud, Waste, and Abuse   

 
•  Withholding special conditions- hold on funds for 

overdue reports and/or budget pending approval. 



SCA Reporting Requirements 
 
•  Quarterly SF-425 Financial reports: GMS  

•  No activity? Enter 0.  
 
•  Quarterly PMT Programmatic reports: PMT  
 
•  Semi-Annual GMS Programmatic reports: GMS  

•  Jan 30 and July 30  
•  Upload PDF versions of your PMT to the report in GMS 

 
•  Hold on funds - GMS automatically freezes grant funds for delinquent 

reports.  
 



GMS: Financial Status Reports  
SF-425 

 Quarterly  
 

 
Reporting Period                     Date Due 
January 1 – March 31              April 30 
April 1 – June 30                     July 30 
July 1 – September 30            October 30    
October 1 – December 31       January 30   
 
 
•  Submitted in GMS: https://grants.ojp.usdoj.gov 
 



PMT: Progress Reports 
Quarterly 

 
Reporting Period                     Date Due 
January 1 – March 31             April 30 
April 1 – June 30                     July 30 
July 1 – September 30            October 30    
October 1 – December 31       January 30 

•  Submitted through the Performance Measurement Tool (PMT) website: 
https://www.bjaperformancetools.org/ 

•  For technical assistance, please contact the PMT Helpdesk at 
1-888-252-6867 or bjapmt@csrincorporated.com  

 



GMS: Progress Reports  
Semi-Annual 

 
Reporting Period                      Date Due 
October 1 – December  31  January 30 
January 1 – June 30                  July 30 
 
•  Submitted in GMS: https://grants.ojp.usdoj.gov 
•  Your report will NOT be approved until you upload your PMT report 

through GMS as a Progress Report. PMT reports should be saved and 
uploaded as a PDF file. 

•  For technical assistance, please contact the GMS Helpdesk at 
1-888-549-9901 or GMS.helpdesk@usdoj.gov  

 
 

 



FFATA Reporting 
End of the Month Following Subaward 

 

•  The Federal Funding Accountability and Transparency Act (FFATA) 
requires information on federal awards be made available to the public via 
a single, searchable website, www.USASpending.gov. 

•  FSRS (www.fsrs.gov) is the FFATA Subaward Reporting System used to 
capture and report sub-award and executive compensation data 
regarding the first-tier sub-awards to meet the FFATA reporting 
requirements.  

•  Prime recipients of awards $25,000 or more report on any first-tier 
subawards of $25,000 or more (effective October 1, 2010). 

•  To help navigate the submission process, user guides, FAQs, and online 
demos are available at www.fsrs.gov/resources. 

•  For more information about FFATA, see 
http://www.ncja.org/issues-and-legislation/grant-management-
accountability/ffata-webinar.  



Accessing Funds: GPRS 
•  Funds are requested through GPRS, a web‐based payment request 

system that allows grant recipients to submit payment requests via the 
Internet. 

  
•  To access GPRS go to: https://grants.ojp.usdoj.gov/gprs/login and 

complete your registration. 
 
•  Individuals within your organization that are designated as the Financial 

Point of Contact (FPOC) for the award in GMS may register in GPRS. 
The FPOC is the only user that may access the application.   

•  You can request payment for an individual award using the Create 
Payment Request form. 

 



Accessing Funds: GPRS 
•  Payment requests can be submitted at anytime; however, if your award 

has a delinquent with a report, a hold will be placed on your account, and 
you will not be able to submit a payment request.  
•  Once the outstanding report has been submitted, the hold will be 

removed from your account.  
 
•  The average turnaround time for a payment request to be deposited is 

two to three business days. 
 
•  NOTE: OJP does not process payment requests during the last 4 

business days of each month. 

•  GPRS User Guide: http://www.ojp.gov/about/pdfs/gprsuserguide.pdf 

•  Need assistance? Contact OCFO: 1-800-458-0786 ask.ocfo@usdoj.gov 



Financial Information 
•  OJP Financial Guide – Please bookmark 

http://www.ojp.usdoj.gov/financialguide/, or download the PDF version 
http://www.ojp.usdoj.gov/financialguide/PDFs/
OCFO_2011FinancialGuide.pdf. 

•  To be allowable under Federal awards, costs must be reasonable, 
allocable, and necessary to the project, and they must also comply with the 
funding statute requirements. 

•  For specific factors to determine whether costs are allowable, please 
reference the OJP Financial Guide, the program solicitation, and the 
applicable Cost Principles: 

•  Cost Principles for Educational Institutions Title 2 CFR Part 220 [PDF - 348 Kb]  
•  Cost Principles for State, Local, and Indian Tribal Governments 

Title 2 CFR Part 225 [PDF - 288 Kb]  
•  Cost Principles for Non-Profit Organizations Title 2 CFR Part 230 [PDF - 276 Kb]  

 



Unallowable Costs 
•  Land Acquisition 
 
•  Lobbying 

•  Fundraising 

•  Compensation and 
Travel for Federal 
Employees 

•  Consultant Fees 
Above $450/day 
(Without Prior 
Approval) 

 

•  Bonuses or 
Commissions 

•  Military-type Equipment 

•  Corporate Formation 

•  Costs Incurred Outside 
the Project Period 

•  Other Unallowable Costs 

•  Food and Beverage 



Unallowable Costs 
In addition to the unallowable costs identified in the 
OJP Financial Guide, award funds may not be used 
for: 
•  Prizes/rewards/entertainment/trinkets (or any type 

of monetary incentive) 
•  Client stipends   
•  Gift cards 
•  Vehicles 
•  Food and beverage 



Grant Adjustment Notices (GANs) 

•  A GAN is used to request project changes and/or corrections. 
 
•  Once OJP makes a decision regarding the proposed change, the 

grantee is notified by GMS via e-mail. 

•  GANs are submitted and approved through GMS: include but are 
not limited to budget modifications; change of scope; project 
period; point of contact; address; removal of special conditions; 
sole source; and costs requiring prior approval. 

•  GANs will not be approved if the grantee is delinquent on financial 
or programmatic reporting. 

 



GAN: Project Period Extension 
  

•  May not be for more than 12 months past the original end date, 
unless there are extraordinary circumstances. 

•  Must be requested through GMS no later than 45 days before the 
current end date. 

•  Request must include: 
•  the amount of additional time needed 
•  why the extension is necessary 
•  why the project activities can’t be completed within the original 

time period 
•  what you intend to do in the extended time (include timeline) 
•  the most recent unobligated balance (include revised budget)  



GAN: Change to Project Scope 
•  Project Scope – prior approval needed when the 

changes include: 

•  Altering programmatic activities 
•  Affecting the purpose of the project 
•  Changing the project site 
•  Changing target population (TP) 
•  Changing the subbgrantee/contract 



GAN: Budget Modification  
Budget Revision – prior approval needed when proposing these changes: 

•  A budget adjustment affects a cost category that was not included in the original 
budget.  

•  Change to Indirect Costs. 
•  10% rule is exceeded: The proposed cumulative change is greater than 10 

percent of the total award amount. The 10% rule does not apply to an award of 
less than $100,000.  

 
NOTE: Processing a GAN for a budget modification is like reviewing a new budget 

from scratch.  You must attach a revised budget & budget narrative. 
 
For more information on budget modifications: 

http://www.ojp.usdoj.gov/financialguide/PostawardRequirements/
chapter10page1.htm#a 

 



GAN: Sole Source 
•  As an award recipient or subrecipient, you must conduct all procurement 

transactions in an open, free, and fair competition. However, a sole source 
procurement process may be used when you can document: 

•  The item or service is available only from a single source;  
•  A true public exigency or emergency exists; or  
•  After competitive solicitation, competition is considered inadequate.  

•  Sole Source Procurements – prior approval is needed for all sole source 
procurements in excess of $100,000. 

•  A document addressing each of the items on page 23 of the Guide to Procurement 
Procedures for Recipients of DOJ Grants and Cooperative Agreements must be attached 
to the GAN. 
http://www.ojp.usdoj.gov/financialguide/PDFs/New%20Procurement
%20Guide_508compliant.pdf  

•  NOTE: Approval of a grant award with a  specific partner organization named in the proposal 
does NOT indicate approval of a sole source procurement. 



BJA Compliance Monitoring 

•  BJA will monitor grant recipients to ensure they are: 
 

•  Doing what was proposed and approved; 

•  Meeting programmatic, administrative, and fiscal requirements; 

•  Identifying and resolving problems and/or issues; and 

•  Receiving needed training and guidance. 
 



Grant Closeout 
Standard Closeout: 
•  Submitted within 90 calendar days after the grant end date.   
•  All administrative, programmatic, and financial requirements 

have been met.  
•  All expenses must be obligated by the last day of the project 

period. 
 

Administrative Closeout: 
•  On the 91st day after the grant end date, GMS will 

automatically freeze funds, initiate an administrative closeout 
and notify the grantee. 

•  The grantee is unwilling/non-compliant or unable to complete 
closeout requirements 

 
 

TIP: start the closeout process as soon as the program is completed 
and all monies have been spent 
 

 



Closeout Notification 

•  GMS will automatically notify the grantee: 
 

-  60 days prior to the grant end date 
 
-  On the grant end date 
 
-  30 days after the grant end date 

•  Notifications will be sent to the point of contact, financial point 
of contact, and the authorizing official. 

 



Closeout Components 

1.  Final progress report 

2.  Final Financial Status Report (SF-425) 

3.  Special condition compliance 

4.  Financial reconciliation 

5.  Programmatic requirement certifications 
 



For additional information 

•  BJA Main Phone: 202-616-6500 
 
•  BJA Website: https://www.bja.gov/ 

•  State Policy Advisors: 
https://www.bja.gov/About/Contacts/
ProgramsOffice.html 

•  FAQs about BJA Funding: 
https://www.bja.gov/funding.aspx#4  

 



For additional information (continued) 
 
•  OCFO Customer Service Center: 1-800-458-0786 ask.ocfo@usdoj.gov 

•  PMT: https://www.bjaperformancetools.org/ 

•  PMT Help Desk:1-888-252-6867 BJAtools@csrincorporated.com 

 



Other important links 
•  BJA Grant Writing and Management Academy: 

https://www.bja.gov/gwma/index.html  
•  Grant Payment Request System (GPRS) User Guide: 

http://www.ojp.gov/about/pdfs/gprsuserguide.pdf  
•  Grants.gov 
•  Grants Management System (GMS): 

https://grants.ojp.usdoj.gov/  
•  GMS Training Tool: http://www.ojp.gov/gmscbt/ 
•  GMS Help Desk: 1-888-549-9901 

•  OJP Financial Guide: 
http://www.ojp.gov/financialguide/index.htm  

•  OJP Grants 101: http://www.ojp.gov/grants101/  
•  OJP Standard Forms & Instructions: 

http://www.ojp.gov/funding/forms.htm  



Standard Forms 
•  Indirect cost rate agreement: 

http://www.ojp.usdoj.gov/funding/pdfs/indirect_costs.pdf 

•  Disclosure of Lobbying Activities (Required for any applicant that expends any 
funds for lobbying activities; this form must be downloaded, completed, and then 
uploaded): http://www.ojp.usdoj.gov/funding/forms/disclosure.pdf 

 
•  Accounting System and Financial Capability Questionnaire (Required for any 

applicant other than an individual that is a non-governmental entity and that has 
not received any award from OJP within the past 3 years; this form must be 
downloaded, completed, and then uploaded): 
http://www.ojp.usdoj.gov/funding/forms/financial_capability.pdf 

 
•  Standard Assurances (Required to be submitted in GMS prior to the receipt of 

any award funds): http://www.ojp.usdoj.gov/funding/forms/std_assurances.pdf  


